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WHAT IS ENCO?



Who We Are?

~

= |Independent team of professionals

= Decades of experience in construction,
cement, metallurgy, and industrial consulfing

= Trusted partner providing management
consulting and end-to-end support to industrial
projects
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Who We Are?

Qur Mission:

To deliver world-class expertise that fransforms industry

demands into client success

QOur Vision:

Become trusted partners in heavy industry, creating

exceptional and sustainable results
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Our Sectors

N

-

Cement & Cementitious Materials
Calcined clay, blended cements

Metallurgy & Mining
Kilns, crushers, processing plants

Construction Materials
Gypsum, lime, aggregates

Energy

Hydrogen, solar, waste heat recovery

Industrial & Infrastructure Projects
Utilities, logistics, site development
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Our Team

Managing Director, Partner
18 y. in investment and project management for
construction, cement & other heavy industries

Senior Consultant, Partner
16 y.in market research, high-level management
consulting and EU / IFIs co-funding projects

Senior Consultant, Mechanical Engineer
17 y. in industrial projects, sales & marketing

Senior Consultant, Lawyer
20+ y. in corporate business

Strong network of associates

engineers, procurement and claim managers,
QA/QC experts
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WHY ENCO?



Our Services

Strategic Advisory & —— —— Engineering &

Feasibility Technical Reviews
A FULL
I
Claims & Dispute —— .IJ. L”:CI)EETYI_CELE °__ —— Project & Program
Management [Fé Management
PROJECTS (PMO/EPCM)
Execution, QA/QC & —— — Procurement &

Commissioning Support Contract Advisory



Our Work Principles

= Lean, agile, and independent delivery
model

= Cost Certainty

accurate CAPEX/OPEX estimates & claims recovery

= Risk Reduction
effective contract strategy & supplier evaluation

= Sustainability

focus on low-carbon cement, renewables,
and ESG compliance




Exceptional Experience

= Global work experience across
20+ countries

= Greenfield Cement & Calcined
Clay Projects

= |ndustrial Construction &

Modernization Projects
Lime, soda, gypsum plants & kiln modernization for
cement plants

= Energy & Alternative Fuel
Waste heat recovery, solar plants, biomass

= Management Consulfing




§ e Our Value Proposition

! 1 Certainty in Project Delivery

Q|y Reduced cost and schedule risk

Independent Partner

Transparent and objective advice

o

End-to-End Support

From strategy to commissioning

B
\
Proven Expertise
Technical, commercial, and strategic insight

Collaborative Communication

Transparent, timely, and consistent coordination that keeps all stakeholders aligned
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Let’s discuss how ENCO can support
vour industrial project

InNfo@enco.pt
WWW.eNnco.pt
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